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Best practice: Practices, models and ideas that have 

been replicated in a variety of settings and where 

findings clearly link the positive effects to the 

program/practice being evaluated

Promising practices: Practices, models and ideas 

that have been implemented and evaluated in 

programs and communities, but not replicated

Emerging practice: Professional practice guidelines, 

research recommendations without evaluation

Considering the evidence

P

B

E

Workplace

Culture/Systemic

Change

Policies

Procedures

Responses to

Perpetrators

Training &

Education
Supports for

Survivors

Partnerships

Gender equity

in organizational

practices

A Comprehensive, Integrated Model
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The cornerstone of a 

comprehensive strategy

A stand-alone document or 

embedded in a broader 

policy

Use it, don’t file it away

Policy as a teaching/learning tool

Comprehensive content
o Rights, roles and responsibilities –

managers, supervisors, employees

o Procedures

o Responses to perpetrators

POLICY

B

Can include…

Safety 

procedures

Referral 

paths

Reporting 

requirements

PROCEDURES

Workplace entitlements
o flexible work hours

o extended leaves of absence

o workplace relocation for victims

B

RESPONSES

TO 

PERPETRATORS

Perpetrators are our co-workers, 

our supervisors, and those working 

under our supervision

Cannot screen out and remove 

every perpetrator

Zero tolerance policies
lead to unemployment and 

inability to get new 

employment

A More Supportive Approach:

o policies and tools to encourage 

disclosures about domestic 

violence perpetration and safe 

intervention

o Build partnerships with 

community-based intervention 

programs to provide prevention 

and intervention to perpetrators

E
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TRAINING

&

EDUCATION Recognize domestic violence as a workplace 

issue (not a private issue)

Raise awareness and build skills

Create a safe 

and 

supportive 

workplace

An appropriate response is critical: It takes survivors 5 

to 7 attempts to disclose – if the first instance isn’t 

positive may not disclose again

Train on policies and procedures for supporting a 

survivor of DV and responding to a perpetrator

B

TRAINING

&

EDUCATION

Online resources can support broad-scale 

engagement

Training to match level of responsibility

Managers are not counsellors – referrals for 

survivors and responses to perpetrators

B

Promotes victim/survivor empathy and a 

sense of community

Tools and confidence to intervene in 

potentially abusive situations moves 

people from an abstract issue to 

engagement

Use a 

bystander

approach in 

training

A positive message that change is 

possible

Effective for gaining support among 

managers & employees and men & 

women
As people begin to 

adopt to the 

bystander role, 

they are more 

likely to intervene.
Banyard, 2011

B
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First need to learn the 

basic skills of recognizing

warning signs and risk 

factors

Feel comfortable responding

to warning signs or 

disclosures

Make an appropriate referral

Allows employees to 

contribute to a safe and 

supportive workplace

and

Avoids an overwhelming 

sense of responsibility

Then need to learn 

how to respond in a 

safe and supportive 

way 

01

02

03

04

05

Teach awareness of risk factors, 

warning signs and how to 

respond

B

Provide 

support to 

survivors of 

domestic 

violence

Important opportunities to educate survivors about 

resources and supports in the workplace and the community 

Potentially lifesaving interventions like safety planning

Work in collaboration with community-based domestic 

violence experts to develop a safety plans

Respect privacy as much as possible

Only share information on a ‘needs to know’ basis

P

Employers, supervisors, unions,  

JHSCs/HSRs, and community-

based organizations can work 

together

1PARTNERSHIPS



2019-04-04

5

Partnerships with unions provide support for broad-

scale workplace changes

Increase confidence in workplace supports, to decrease 

stigma, and to encourage general discussion about this 

prevalent issue

Unions have a strong history in the development of this 

work

Partner with unionsB

Develop 

partnerships 

with 

community-

based 

organization

s 

Partnerships between employers and women’s 

service agencies, community-based intervention 

programs,

local DV experts

Develop better capacity to provide appropriate 

prevention and intervention to victims and 

perpetrators

Ensure expertise is immediately available

Streamline the referral process

Provide training support

P

Pence, 1997

GENDER EQUITY

IN ORGANIZATIONAL

PRACTICES

Treat domestic violence as an equity issue, not a 

women’s issue

B

Promote non-violence social norms through education 

and the example set by leadership

Ensure broader organizational practices are 

equitable – participation in leadership, 

compensation, promotion, hiring…
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WORKPLACE 

CULTURE

(SYSTEMIC 

CHANGE)
“It becomes important…to ensure that 

with time and with targeted action the 

ways of thinking and acting become 

ingrained within the organization’s 

system’s and structures”
(Berlingieri, 2015, p. 160)

Thanks!   Merci!

ANY QUESTIONS?   DES 

QUESTIONS?

Adriana Berlingieri  

adriana.berlingieri@utoronto.ca

Christine McCaw  christine.mccaw@humber.ca


