Moving from scaling-up evidence
.'.l_, based programs to developing a
supported implementation system
Testing/Developing a comprenensive
approach to support social-emotional
learning inyouth
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Goals o

« Share highlights of a new supported implementation
system that aims to:
« Advance a whole-school, whole-community, whole-
child approach to social-emotional learning —
* Prevent dating violence and bullying

* Provide tools and resources to support high-quality
implementation of SEL
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FAMILY VIOLENCE
HURTS EVERYONE:

Afbuban
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Strategic Priority 1

across the lifespan

A focus withinthis priortyis children, youth and
vl Because chiaren wh are s
themselves, or exposed to the abuse of a parent
(which often occur in tandem) are at isk of
signifcant, long-term emotional problems, along
with a range of behavioural problems. These
include violence toward ofhers in childhood and
adolescence, abusive behaviours toward their
own childrenin adulthood. and abuse of and/
jctimizationby dating and marriage partne,
Beln - exposed to famiy violenc

the abilty to s

S

i Experiences
of violencein the home teach children that violence
s an acceptable , even normal, part of parenting
and intimate relationships, which impacts how

seniors to build healthy relationsihipsand faiies.

Goal

Prevent families from experiencing
violence through evidence-informed
programs and supports.

: Strengthen
efforts to prevent family violence

Prevention can be described as a continuum: preventing abuse from happening in the firtplace; intervening
ina crisis to prevent additional abuse; and treatment to prevent future abusive behaviou.r Naturaly.this
continuu ceacross from children experiencing and/or witnessing abuse,
fic  ngrelaionships, o adults as partn  arents and grandparents, Strengthening efforts to prevent
ity violence across the lifespanis criticalto pr ting and reducing rates of family violence.

2nd promotes non-physicalforms of discipline.

ovide support to programs that focuson
' mothers and promote posmve fathering
P rams fo< teen fathersand new parents,

hance Alberta’s home visitation program to
orp0<ate a strong focus on preventing family

Fiolence through screening and buildinghealthy

parenvehildrelationships.

Work closely with Faily Care Clinics to
ensure medical staf, social worl<ersand other
professionals are trained in trauma sensitive
practices and screening fo< familyviolence.

+ Partner with Creating Connections: Addiction

and Mental Health Strategy to support parents.
who are experiencing mental health issues, in
order to prevent children's exposure to family
violence.

Incorporate family violence prevention in Farily
Justice Services programs and supports. For
example, parenting after separation and high
conflict programs fo< parents.

to teensin

approach:

Youth influence and are

and society at | arge.

neighborhoods, communities

Shift's ecological -

"
influenced by their
relationships with families, .
peers, schools, "




Alberta Health Youth Relationships Strategy Framework

Socialandcultural
context

s,
Policyandlegislation i
o
Schoolsand
communityservice.

providest

‘Youthexperience socialinclusion , m ent al health, academic
achievement and overall well-be ing

The next generation canlive a e fr ee fr om dom esticviolence.

2/27/2017

hips Strat F K 6. Work with funders to prioritize the inclusion
onships strategy Framewor of equity literacy and the use of evidence

informed social-emotional learningprograms
and approaches in community and school
settings

5. Work with post-secondary and
professional development programs
to embed equity literacy and social
emotional learning in curricula

Social andcultural

context
K
Policy andlegislation
W
Schools and % L
Cimmunity service W

plLAfLers |

Egquity Literacy

The knovvledge and skills that enable us to
recognize, respond to, and redress conditions
that deny some students access to educational,
economic, social, political and other
opportunities enjoyed by their peers (Gorski).




ionships Strategy Framework
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Socialand cultural
context

4. Advocate for an evidence-informed,
whole-school, whole-community,
whole child approach to foster equity
literacy and social-emotional learning

Policyand legislation

Schools and
community service
providers

[
‘Social andcultural

context

Policy andlegislation

3. Partner with schools, school districts
and community service-providers to
implement a whole-school, whole

Schools and
community service R
providers community, whole-child approach to
foster equity literacy and social

emotional learning

Social and cultural
context

Policy andlegislation

Schools and
community service
providers

2.Work with community organizations
and schools to improve parents' equity
literacy and their use of evidence
informed social-emotional learning
practices

I . Youth experience social inclusion, mental health, academic
i achievement and overall well-being.
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pchools and
munity service
providers

emotional competencies in youth via
. evidence-informed programming and
| approaches in schools and communities

I 1. Cultivate equity literacy and social

Youth experience social inclusion, mental health, academic
achievement and overall well-being.

. The next generation can live a life free from domestic violence.

Alberta Health Youth Relationships Strategy Framework oy sty s e v o oo

informet soc bemotona leam g prograrms
and approaches ncommuntty and sehoo
soings

Jother Tfeading thinkers inthe

5 Work with post-secondary and
professionaldevelopment programs
10 embed equitylteracy and social
emotional learningincurricula

4 Advocate for an evidence-inform ed

Socialandcultural
context

Policyandlegisiation

‘Schooisand 5
communitgervie g L
providers -

emotfonal earning

2 Work with community organizat ans
and schools 10 improve parents' equity
Hiteracy and their use of vidence.
informed social-emotional learn ing
practce s

1 Culivate equity iteracy and socil
emotional competenciesin youth via
evidence-info rmed programming and
approsches in sehooks andcommunites

Youth experience social inclusion, mental health, academic
achievement and overall well-being.

+ Thenext generation can live alife free from domestic violence.

Successes, Learnings, and Next Steps
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« Partnerships

« Master Trainer Cohort

« Capacity-building forparemst b

« Scaling-up of Fourth R, Healthy Relationships Plus
Program (HRPP), and Healthy Relationships Training

Module (HRTM) g ) g
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Impact

Fourth R
* 35 schools divisions and 286 schools
* 903 teachers trained
« Over 50500 grade 7-9 students reached

Healthy Relationship Plus Program (HRPP)
« 719 facilitators trained
« Over 11,000 youth reached by the program

Healthy Relationship Training Model (HRTM)
« 663 adults (who work with youth) trained




(/}

Influence school climate to improve teachers’
implementation fidelity

(

—, |
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R

Engage with parents in settings where it is easy
for them to participate in capacity-building

opportunities

4

Deepen engagement with the ™
Ministry of Education
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Continue to explore how best to engage with
conimunity organizations
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Broad Areaof
Programming
rogram Comprehensive Uizes multiple st ategies designed to Initiate changeat
Characeristics various levels (e.g.. individual change and changes In-relat
fonships) that Influence the development and  perpetuati
on of the behaviors to be prevented (casey & Lindhorst
2009 Nation et al, 2003).
Utlizes avariety of _Progr am s Involve iverse teaching methods that target a
teachingmethods  variety of learning styles (Small et al., 2009; ation et al
2003, 2005).
Sufficient Inltensity _ Programs provide enough interventi on 1o not only create
anddosage  changes, but to ensre those endure over time ( ation et
al., 2003; Small et al, 2009). There are no hardand fastrules
regarding Inten sity and dosage (some sources crte six to
eight sessions, w hil e others cite seven to nine sessions) (i
orid a Coalition Against Domestic Violence, n.d.; New York
State Department of Health, 2010). Intensity and dosageare
generally measured by both quantity (number of
instructional hours) and quality (Nation et al, 2003).
Sirongtheoretical  Programs are based on wellestabished, empirically
mode! supported theory (Casey &Lindhorst, 2009; Nation et al
:003; Small et al, 2009; State of Victor ia, 2009)
o for P posure to adults and peersin waysthat
positive relationships ~ promote strong refationships (Nation et al., 2003).
Matching  Appropriatetiming  Programs are designed to reach children and youth when
Programsto of program they are most receptive to change and are sensitive to the
Target developmental needs of participants ( ation et al., 2003
Population Smallet al., 2009; State of Victoria, 2009)
Socio-culturally _ Programs aretailored to the community and u ural norms
relevant of the participants (Nation etal, 2003).

Implementing | Employs outcome  Programs are well documented and are committ ed to
and Evalating | evaluation processes ~ program monitoring and evaluation (Nation et al. 2003
Smal et al. 2009)

Utiizes welltrained  Program staff are provided with training regarding the. im
st plementation, and are supported by their supeni sors
(Nation et al., 2003; Small et al. 2009).

AssociatedPrinciple Definition

Need to focus on high-quality
implementation of evidence-based programs
and support appropriate adaption

)




Drawing from Implementation Science

e Implementation science is the study of factors
that influence the full andeffective use of

innovations in practices.

e Improving outcomes requires both an effective
innovation and successful implementation of

that innovation.

What needs to be inplace

Healthy socio-cultural norms and
environments

Theory
Implem

|

COMMITMENT AND ENGAGEMENT FROM:

Community Leaders District Leaders

Principals Executive Directors

School Administrators
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ENSURING POLICIES AND PROCEDURES FOSTER
SOCIAL-EMOTIONAL LEARNING & EQUITY LITERACY
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Healthy socio-culturalnorms and
environments

fomityconme
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- )
- Linking school activities and after- _t

school opportunities
« Engaging parents
+ Offering targeted programs

- Social-
emotional
learning and
competencies

. Equ]itylitara:y

i

i
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What needs to be inplace

Theory
Implem

Healthy socio-cultural norms and
environments

Robust school-community.
family connections.

e
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Theory of Change for Shift's Supported
Implementation System

Conditions needed to achieve long-term goals:

Healthy socio-cultura | norms andenvironments

hing, service-delivery, social-emotional learning,
y

Fflecive

g ecquiy

INTERIM GOALS:

+ Youhhave the sociak-emotional competenclesant

equty lieracy needed for healthyrelationship

Shift's Supported Implementation System

Process

Phase1
« Request for Proposalsto partner
- Site visits andsite selection
+Work with sites o build readiness

Phasez
L Evabisn school-CommuntyImplementaion
e systom
B [ e mpementsystem
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Systems Leaders
Stru Ctu re Schoo | administrators, school
district leaders and executive
directors of community
organizations provide strat egic

direction
Regional Leads Shift: The Project to End
Domestic Violence
Lead the planning , development,
implementation and evaluation of Provides strategic support and leads
the SIS the research of the SIS

School-Community
Implementation Teams

- Asmall team of school leads,
school psychologists, community
practitioners, teachers and dist rict
consultants
- With guidence from the Regional
Lead, this team implements the
activities of the SIS
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Process

Phase 1:
* Request for Proposals to partner
« Site visits and site selection
* Work with sites to build readiness

Phase 2:
« Establish School-Community Implementation
Teams
*« Work with implementation teams to develop
the system
« Training
Phase 3:

* Implement system
« Technical assistance for 1 more year

it pll cindjsseminatioolibrary _.ora/PDE/ o

nirnmonograph.pdf

hitps /lwwnw publicsafety gc cajcnUrsrcsipbicins/
d-mpimotin-vdne prarms/ad-mpimntin -vane.
rqrms-en paf

http:linirn.fpg.unc.edu/
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Implementation

Roberthe Freckren
Fercesiakce

http://ctndisseminationlibrary.org/PDF/
nitnmonograph.pdf
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im-ple-men-ta-tion

Kirsten Kainz and Allison Melz, e sty ofNorih Carolina at Chapel Hill “A specified set of activities
g : designed to putinto practice
an activity or program of

! known dimensions

occiroo S <o)

exagon T 4 | b
2 Fnduson
iUl Facebook

http://nirn.fpg.unc.edu/

https://www.publicsaf ety.gc.ca/cnt/rsrcs/p blctns/
gd-mplmnttn-vdnc-prarms/gd-mplmnttn-vdnc
prarms-en.pdf
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Visit Our Sister Sites:

the

-P .
edchange  Pavilion

http://www.edchange.org/
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Group Discussion

* Do you have any feedback about Shift's

Supported Implementation System?

» To what extent does this approach align with

your current practices?
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